
Tips from 3 decades of successful submissions



MTPCCR Alums: 

Have you completed an alumni survey in the 
past two years?  

Do we have your updated academic/career 
status?

MTPCCR Alumni Survey Link: 
https://redcap.ucsf.edu/surveys/?s=HWJK3L4JWY

or contact

Vanessa.Mercado@ucsf.edu

https://redcap.ucsf.edu/surveys/?s=HWJK3L4JWY




Overarching Concepts
• Mentors

Intensive hands-on brainstorming,

editing, writing

• Reviewers/Review Process
Give them explicitly what they need 
to draft their review 

• Research Question
Must have novel aspects & real-world
origins/applicability



• Overarching Concepts

• Grant Components



Overarching Concepts







Overarching/long-
term research 
question/goal

Incremental steps 
addressed by the 

current study
Next steps



Scope
evidence

skills

time

costs
• again, get lots of input





• Minimal (for a small grant)

- Focus groups with diverse public hospital cancer 
patients

1 multi-ethnic English & 1 Spanish-speakers
- Formative data showed that these patients WOULD 

use the CIS if promoted to them appropriately and if 
telephone protocols were adapted specifically for 
them



• Extensive (for an R01)
The proposed study is positioned at the intersection of key gaps in the genetic 
counseling literature and the strengths of our research team

While two recent randomized noninferiority trials

As our current research is 
revealing



• Extensive (for an R01)
The proposed study is positioned at the intersection of key gaps in the genetic 
counseling literature and the strengths of our research team





All grant elements must be TIGHTLY integrated

- Aims - Budget
- Methods - Timeline
- Conceptual framework - Skills of team
- Pilot data



Guide the 
reviewer….
step by step do not expect 

them to leap!



Guiding the reviewer (con’t)



key 
gaps in the PCa disparities literature the strengths of our 
research team.

most decision aids and 
communication toolkits address provider-patient 
communication in isolation from the setting where it occurs. 

Guiding the reviewer (con’t)



• Any factual statement must be supported
• The more current, the better (classics are fine, but also 

show recent applications/developments)
• High quality journals/key researchers



Methods

Theory

Including Budget, Timeline, Human Subjects  



Aims Conceptual Framework Methods Human Subjects Team/Budget

1. To document 
current practices 
in shared 
decision-making 
for PSA testing

Inductive
Social context
Health literacy
Patient-centered 
communication

Mixed Methods
Ethnography
In-depth interviews
Observations
Web survey

Identical to methods –
more elaboration

Team – all critical 
expertise represented
Budget – every cost 
item identified

2. To assess the 
feasibility of pre-
biopsy counseling 
(PBC) for African 
American men 

Adapt patient-centered 
communication functions 
and domains using
“5As” model of behavior 
change 

Observations
Semi-structured
interviews
Phone surveys



Grant Components



• Relationship with reviewer is made 
or broken right here

• Writing style here is critical

• Content

All major issues are 
introduced here – all 

that follows are details
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