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Webinar Series Contents
OVERARCHING CONCEPTS
• Key relationships: Mentors/Reviewers

Webinar I• Your research question/focus

• Scope of the study

• Integration of grant components Webinar II

GRANT COMPONENTS
• Pilot data

• Importance of page one/Specific Aims

• Significance Webinar III

• Research Strategy

• Timeline

NUTS & BOLTS Webinar IV

• Project Organization

• Timeline

• Budget/Budget Justification

• Human Subjects



Overarching Concepts
• Mentors

Intensive hands-on brainstorming,

editing, writing

• Reviewers/Review Process
Give them explicitly what they need 
to draft their review 

• Research Question
Must have novel aspects & real-world
origins/applicability





Overarching Concepts

• Research Strategy
Tells the whole story: Who, What, Why

• Significance
Tells a compelling story 

• Methods
Paint them a picture – first an      
overview, then the details

(By Aim)



Methods, Budget/Budget Justification, 
& Human Subjects

Nuts & Bolts



Integrate theory throughout



reflected throughout  consistent with 

Method
(Examples)

Conceptual 
Framework

Budget & 
Budget Justification2

Project  Org Timeline

• Survey Variables 
operationalize
constructs

Personnel /skills3 (dev, 
translation, imp, anal)

Printing & Data entry or web 
costs

Incentives

Role of PI
Contributions of Co-

Investigators
Staff roles

Realistic, detailed 
time period for each 
task in relation to 
the others

• Intervention Derived from 
and impact 
upon theorized 
concepts

All possible costs including 
fees/incentives to organizations 
and community individuals

Same as above Same

• In-depth 
interviews 
and/or 
observations

Development 
or elaboration 
of concepts

All above
Audio recording
Transcription (translation as 

needed)

Same Same

1     Especially including Human Subjects
2 Also Biosketches
3 Including community members if applicable – always pay for their effort



Method

Theory

Cost

Personnel

Timeline

Org

Important:  Keep terminology identical throughout 





No length limit: make the most of it



food
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